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Root Cause Analysis (RCA):
A Systematic Approach to Patient Safety

Root Cause Analysis (RCA) is a structured, systematic, retrospective process used to identify the fundamental
causes of adverse events (such as medical errors) in order to prevent recurrence, not individual blame.

Preparation & Problem Definition - Form a multidisciplinary team,
clearly define the event.

- S e —

@e Problem Identification - Distinguish care delivery issues from service/system issues.
3

Information Analysis - Identify contributing factors and root causes (Fishbone Diagram, 5 Whys).

5 Whys l' I

N
= 0.9 Solutions & Action Planning - Design and implement corrective and preventive actions.
3 G
< —

/
_Qe Data Collection & Organization - Interviews, document review, timeline reconstruction.

Monitoring & Evaluation - Measure effectiveness, monitor outcomes, and share lessons learned.

=) e -

Goal: Sustainable system changes to improve safety and quality of care.
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RCA vs. FMEA

For Patient Safety Managers

RCA FMEA
Root Cause Analysis Failure Mode & Effects Analysis
. i s
A Reactive v <A Proactive

Q After incident & Before incident
-El—) Why did it happen? 0 What could go wrong?

Tools: Fishbone, r *Q. Failure Modes,

5 Whys m » RPN = Severity x Occurrence x Detection

EE —« Root causes & corrective actions o Risk prioritization & preventive controls

Clinical Example: Retained Surgical Item

RCA After Event FMEA Before Surgery

RCA explains the past. FMEA protects the future.
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